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BALTIMORE

DEPARTMENT OF FINANCE, CITY OF BALTIMORE
CITISTAT
REPORTING PERIOD:

Aug-02

Director: Peggy J. Watson
Finance M anagement Team:

Treasury/Collections: G. Louise Green

Purchasing: Arthur McNeal

Risk Management: Ron Hartman,
Budget: Ed Gallagher, Acting
Accounting: Bob Duncan

Acting

MBE/WBE EXPENDITURES*

Date Appointed: January 2000

CURRENTLY AVAILABLE PERIOD (8/1/02 - 8/31/02) YEAR-TO-DATE (FY03)

EXPENDITURE TYPE Expendituresy MBE % WBE % Expenditurey MBE % WBE %
Architectural and Engineering $0 $0 NA $0 NA $0 $0 NA $0 NA
Congtruction $0 $0 NA $0 NA $0 $0 NA $0 NA
Direct Purchase Orders $940,196 $1,069 0.1% $1,408 0%| $1,464,207 $7,087 0.5% $2,913 0.2%
Purchase Orders $20,970 $0 0.0% $0 0%) $169,518 $29,477 17.4% $0 0.0%
Professional Services $20,000 $0 0.0% $0 0% $20,150 $0 0.0% $0 0.0%
Totals $981,166| $1,069 0.1% $1,408 0.1% $672,710]  $35,495] 5.3% $1,505 0.2%

*Total do not yet include August figures for Treasury Management, which need to be revised.
PERSONNEL DATA
ONE-MONTH REPORTING PERIODS YEAR-TO-DATE (FY03)
May June July* August* |% Change| Average | Minimum [ Maximum| Total Periods

OVERTIME (HOURS) 2,114.2 2,165.2 2,018.9 2,138.1 5.9% 2,078.5 2,018.9 2,138.1 4,157.0 2

Treasury Mgmt.** 2,039.4 1,761.6 1,698.2 1,734.2 2.1% 1,716.2 1,698.2 1,734.2 3,432.4 2

Purchasing 74.8 326.5 45.1 116.5 158.3% 80.8 45.1 116.5 161.6 2

Risk Mgmt. 77.1 9.5 33.0] 247.4% 21.3 9.5 33.0 425 2

Director's Office| 0.0 0.0] #DIV/0! 0.0 0.0 0.0 0.0 2

Budget 21.9 14.3 -34.7% 18.1 14.3 21.9 36.2 2

Accounting 244.2 240.1 -1.7% 242.2 240.1 244.2 484.3 2

NSCHEDULED LEAVE (DAY { 83.2 140.0 77.0 117.3 52.3% 97.2 77.0 117.3 194.3 2

Treasury Mgmt. 31.0 53.0 15.1 20.5 35.8% 17.8 15.1 20.5 35.6 2

Purchasing 52.2 52.0 41.0 53.7 31.0% 47.4 41.0 53.7 94.7 2

Risk Mgmt. 35.0 8.0 25.0] 212.5% 16.5 8.0 25.0 33.0 2

Director's Office| 0.0 4.0] #DIV/0! 2.0 0.0 4.0 4.0 2

Budget 2.0 0.0] -100.0% 1.0 0.0 2.0 2.0 2

Accounting 10.9 14.1 29.4% 125 10.9 14.1 25.0 2

DISABILITY (DAYYS) 23.0 11.0 62.0 62.5 0.8% 62.3 62.0 62.5 124.5 2

Treasury Mgmt. 0.0 8.0 19.0 20.0 5.3% 19.5 19.0 20.0 39.0 2

Purchasing 23.0 3.0 0.0 0.0| #DIV/0! 0.0 0.0 0.0 0.0 2

Risk Mgmt. 0.0 0.0 0.0] #DIV/0! 0.0 0.0 0.0 0.0 2

Director's Office| 0.0 0.0] #DIV/0! 0.0 0.0 0.0 0.0 2

Budget 0.0 0.0] #DIV/0! 0.0 0.0 0.0 0.0 2

Accounting 43.0 425 -1.2% 42.8 425 43.0 85.5 2

LIGHT DUTY (DAYS) 0.0 0.0 0.0 0.0] #DIV/0! 0.0 0.0 0.0 0.0 2

Treasury Mgmt. 0.0 0.0 0.0 0.0] #DIV/0! 0.0 0.0 0.0 0.0 2

Purchasing 0.0 0.0 0.0 0.0] #DIV/0! 0.0 0.0 0.0 0.0 2

Risk Mgmt. 0.0 0.0 0.0] #DIV/0! 0.0 0.0 0.0 0.0 2

Director's Office| 0.0 0.0] #DIV/0! 0.0 0.0 0.0 0.0 2

Budget 0.0 0.0| #DIV/0! 0.0 0.0 0.0 0.0 2

Accounting 0.0 0.0] #DIVv/0! 0.0 0.0 0.0 0.0 2
LOMP TIME EARNED (HOURY 0.0 0.0 644.4 1,255.3 94.8% 949.9 644.4 1,255.3 1,899.7 1
Treasury Mgmt. 0.0 0.0 311.6 499.7 60.4% 405.7 311.6 499.7 811.3 2|
Purchasing 0.0 0.0 69.4 90.7 30.7% 80.1 69.4 90.7 160.1 2|
Risk Mgmt. NA NA 17.6| #VALUE! 17.6 17.6 17.6 17.6 1
Director's Office| NA 139.7| #VALUE! 139.7 139.7 139.7 139.7 1
Budget NA 218.4| #VALUE! 218.4 218.4 218.4 218.4 1
Accounting 263.4 289.2 9.8% 276.3 263.4 289.2 552.6 2|

*Note: Reporting periods vary somewhat with each bureau reporting according to their pay periods.
**May and June figures include comp time earned.

Profile
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BALTIMORE

EMPLOYEE LEAVE SUMMARY
DEPARTMENT OF FINANCE

REPORTING PERIOD: August 2002*

REQUIRED SCHEDULED | UNSCHEDULED X ACCIDENT | PERMISSION PERSONAL FAMILY Xl
EMPLOYEES Vgis};- Sk Sk Sick BANK|  Sick X NARROVED TIME LEAVE VACATION LEAVE ComP TIME| LEAVE pERMN|SS|o TOTALS
Treasury Mgmt. 124 2,470 10.9 20.5 0.0 1.0 0.5 20.0 21.0 156.3 20.5 75.4 32.8 6.9 365.8
Purchasing 72 1,584 30.0 50.7 0.0 3.0 0.0 0.0 30.0 170.6 17.5 7.7 2.6 2.6 314.7
Risk Management 36 720 50.0 24.0 0.0 1.0 0.0 0.0 15.5 52.9 3.3 6.7 0.0 0.0 153.4
Director's Office 8 160 1.0 4.0 0.0 0.0 0.0 0.0 0.0 2.1 0.0 6.9 0.0 0.0 14.0
Budget 15 300 0.4 0.0 0.0 0.0 0.0 0.0 1.0 41.5 0.0 31.9 0.0 0.0 74.8
Accounting 81 1,620 14.9 10.1 0.0 0.0 0.0 425 8.7 186.2 15.9 33.5 0.0 17.0 328.8
Total 336.0 6,854.0 107.2 109.3 0.0 5.0 0.5 62.5 76.2 609.6 57.2 162.1 35.4 26.5 1,251.5

*Reporting periods vary somewhat by Bureau, as each Bureau isreporting on two consecutive pay periods but all Bureaus are not on the same pay period.
REPORTING PERIOD: July 2002

REQUIRED X w

SCHEDULED | UNSCHEDULED X ACCIDENT | PERMISSION PERSONAL FAMILY W
EMPLOYEES Vgis};- Sk Sk Sick BANK|  Sick X NARROVED TIME LEAVE VACATION LEAVE CoMP TIME| LEAVE pERMN|SS|o TOTALS
Treasury Mgmt. 123 2,335 10.8 15.0 0.0 0.7 0.1 19.0 18.0 147.8 21.7 53.9 22.0 4.7 313.7
Purchasing 71 1,562 58.8 23.0 0.0 18.0 0.0 0.0 33.0 148.4 20.1 9.6 1.0 5.0 316.9
Risk Management 40 800 13.0 6.0 0.0 0.0 1.0 0.0 1.0 25.0 5.0 7.0 0.0 2.0 60.0
Director's Office 7 140 2.0 0.0 0.0 0.0 0.0 0.0 0.0 2.0 0.4 7.9 0.0 0.0 12.3
Budget 15 300 1.0 2.0 0.0 0.0 0.0 0.0 0.0 5.0 1.6 38.3 0.0 0.0 47.9
Accounting 81 1,620 18.6 7.0 0.0 0.0 0.0 43.0 1.0 156.2 21.5 40.2 0.0 7.0 294.5
Total 337.0 6,757.0 104.2 53.0 0.0 18.7 1.1 62.0 53.0 484.4 70.3 156.9 23.0 18.7 1,045.3

Change from Last Period

REQUIRED X w

SCHEDULED | UNSCHEDULED X ACCIDENT | PERMISSION PERSONAL FAMILY W
EMPLOYEES Vgis};- Sk Sk Sick BANK|  Sick X NARROVED TIME LEAVE VACATION LEAVE CoMP TIME]| LEAVE pERMN|SS|o TOTALS
Treasury Mgmt. 0.8% 5.8% 0.9% 36.7% #DIV/0! 42.9% 400.0% 5.3% 16.4% 5.8% (5.5%) 40.0% 49.1% 46.8% 16.6%
Purchasing 1.4% 1.4% (49.0%) 120.4%| #DIV/O| (83.3%)[ #DIv/0l]  #DIv/o! (9.1%) 15.0%| (12.9%)] (20.0%)] 160.0%| (48.0%) (0.7%)
Risk M anagement (10.0%)]  (10.0%) 284.6% 300.0%| #DIV/0  #DIV/O] (100.0%)] #DIV/Of  1450.0%| 111.6%| (34.0%) (4.3%)]  #DIV/O] (100.0%)] 155.7%
Director's Office 14.3% 14.3% (50.0%) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 5.0%]| (100.0%) (12.7%) #DIV/0! #DIV/0! 13.8%
Budget - - (60.0%) (100.0%)] #DIv/ol| #DIv/of #DIv/o]  #DIV/O! #DIV/O]  730.0%| (100.0%)] (16.7%)] #DIv/ol]  #DIV/O! 56.2%
Accounting - - (19.9%) 44.3%| #DIV/Of  #DIV/O  #DIV/O! (1.2%) 770.0% 19.2%| (26.0%)] (16.7%)] #DIV/O|  142.9% 11.6%
Total (0.3%) 1.4% 2.9% 106.2%| #DIV/O|  (73.3%)]  (54.5%) 0.8% 43.7% 25.8%| (18.6%) 3.3% 53.9% 41.7% 19.7%
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CITISTAT

REPORTING PERIOD: AUGUST 1, 2002 THROUGH AUGUST 31, 2002

ATTENDANCE-RELATED DISCIPLINARY ACTIONS

1 MONTH REPORTING
5/1-5/31 6/1-6/30 7/1-7/31 8/1-8/31 % CHANGE FY 2003
VERBAL 0 2 3 3 0.0% 6
SUPERVISORS 0 0 0 1 #DIV/0! 1
FRONT-LINE 0 2 3 2 -33.3% 5
WRITTEN 2 2 3 1 -66.7% 4
SUPERVISORS 0 0 0 0 #DIV/0! 0
FRONT-LINE 2 2 3 1 -66.7% 4
SUSPENSIONS 0 0 0 0 #DIV/0! 0
SUPERVISORS 0 0 0 0 #DIV/0! 0
FRONT-LINE 0 0 0 0 #DIV/O! 0
OTHER DISCIPLINARY ACTIONS
1 MONTH REPORTING
5/1-5/31 6/1-6/30 7/1-7/31 8/1-8/31 % CHANGE FY 2003
VERBAL 0 0 0 1 #DIV/0! 1
SUPERVISORS 0 0 0 0 #DIV/0! 0
FRONT-LINE 0 0 0 1 #DIV/O! 1
WRITTEN 4 1 1 0 -100.0% 1
SUPERVISORS 2 0 0 0 #DIV/0! 0
FRONT-LINE 2 1 1 0 -100.0% 1
SUSPENSIONS 1 0 1 0 -100.0% 1
SUPERVISORS 1 0 0 0 #DIV/0! 0
FRONT-LINE 0 0 1 0 -100.0% 1
Discipline Page 1
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BALTIMORE
COLLECTIONSINDICATORS
REPORTING PERIOD: AUGUST 1, 2002 THROUGH AUGUST 31, 2002

COLLECTIONSINDICATORS MONTHLY REPORTING PERIODS FY03 YEAR-TO-DATE

Description June 2002 July 2002 August 2002 % Chg. Average Minimum Maximum Total Periods
Cashier/Remittance Processing - Beverly Crosby, Cash Processing M anager
Number of Cashier Transactions - Walk-in 19,230 33,693 26,462 -21% 30,078 26,462 33,693 60,155 2
Number of Remit Transactions Processes - Mail 141,149 174,970 164,899 -6% 169,935 164,899 174,970 339,869 2
Total Items Processed 160,379 208,663 191,361 -8%) 200,012 191,361 208,663 400,024 2
Total Dollars Cashier - Walk-in $34,621,294 | $97,058,358.79 | $47,959,969.59 -51%) 72,509,164 47,959,970 97,058,359 145,018,328 2
Total Dollars Remit - Mail $17,478,156 | ittt | $76,721,393.76 -62%] 139,159,836 76,721,394| 201,598,279| 278,319,672 2
Total Dollars $52,099,450 | #H#HHHH#HAR | $ 124,681,363 -58%] 211,669,000] 124,681,363| 298,656,637 423,338,001 2
Percent of Remit Transactions w/scan lines 81% 90% 90%) 0% 1 1 1 2 2
Average Transaction Turn-Around Time (days) 2.5 2.5 0% 3 3 3 5 2
Max. Turn-Around Time (Revenue Type) (days) 6 6 0% 6 6 6 12 2
Impound Lot Transactions 1,317 1,181 -10% 1,249 1,181 1,317 2,498 2
Impound Lot Collected $  89,422.00 $64,156.00 -28%) 76,789 64,156 89,422 153,578 2
Number of Transaction Errors 41 20 -51%) 31 20 41 61 2
Amount of Transaction Errors $ 53507.38 $15,421.69 -71%)| 34,465 15,422 53,507 68,929 2
Ambulance Transactions 1,090 2,697 5,857 117% 4,277 2,697 5,857 8,554 2
Ambulance Amount Collected NA[$ 839,848.00 $873,576.28 4% 856,712 839,848 873,576 1,713,424 2
Carl Knight - Cashier Supervisor | #DIV/0! 0 0 0 2
Total Amount Collected $424,351| $ 482,417.85 | $ 459,640.73 -5%) 471,029 459,641 482,418 942,059 2
Number of Meters 10,760 10,760 10,777 0% 10,769 10,760 10,777 21,537 2
Meters Scheduled for Collection 44,222 50,638 49,384 -2% 50,011 49,384 50,638 100,022 2
Meters Bagged 790 1,142 1,078 -6% 1,110 1,078 1,142 2,220 2
Meters Collected 43,432 49,496 48,306 -2% 48,901 48,306 49,496 97,802 2
Collection Days 23 22 -4% 23 22 23 45 2
Business Licensing & Misc. Taxes- Mary Ann Uhl, Customer Service Super visor
License Inspections 797 861 1,359 58%) 1,110 861 1,359 2,220 2
Violations I ssued 30 28 43 54% 36 28 43 71 2
Violation Letters mailed 58 68 64 -6% 66 64 68 132 2
Violations Referred to Delinquent Accounts 52 29 22 -24%) 26 22 29 51 2
Dollar Amount of Referred Accounts $21677 |$ 1397266 | $  7,673.27 -45%) 10,823 7,673 13,973 21,646 2
Dollar Amount Collected for Licenses $ 13327.77| $ 24,151.96 81%) 18,740 13,328 24,152 37,480 2
Dollar Amount Collected for Misc. Taxes $ 3,122,771.21 | $4,878,865.09 56%) 4,000,818 3,122,771 4,878,865 8,001,636 2
Delinquent Accounts - Nina Scott, Collections Processing M anager
Delinquent Property Tax
Number of Properties - 2001/2002 15,925 13,814 13,622 -1% 13,718 13,622 13,814 27,436 2
Dollar Amount - 2001/2002 $8,347,588 | $ 7,733,104.03 | $7,412,042.12 -4%) 7,572,573 7,412,042 7,733,104 15,145,146 2
Number of Properties - 2000/2001 4,783 3,479 3,434 -1% 3,457 3,434 3,479 6,913 2
Dollar Amount - 2000/2001 $3,454,299 | $ 3,204,875.84 | $3,249,972.22 1% 3,227,424 3,204,876 3,249,972 6,454,848 2
Number of Properties - 1999/2000 1,621 1,492 1,476 -1% 1,484 1,476 1,492 2,968 2
Dollar Amount - 1999/2000 $1,564,471 | $ 1,486,900.91 | $1,535,117.61 3% 1,511,009 1,486,901 1,535,118 3,022,019 2
Tax Sale- Natalie Cummings, Collections Supervisor |
Number of Final Bill & Legal Notices Mailed - N/A N/A N/A]  #DIV/0! 0 0 0 2
Number of Delinquency 14,447 6,697 -54% 10,572 6,697 14,447 21,144 2
Delinquency Amount $56,147,296 | $55,446,947.80 | $47,136,472.09 -15%) 51,291,710 47,136,472 55,446,948| 102,583,420 2
Number of Propertiesin Tax Sale 12,882 12,469 11,943 -4% 12,206 11,943 12,469 24,412 2
Number of Liens Purchased by Private Parties 599 87 5 -94% 46 5 87 92 2
Dollar Amount $1,066,743 | $  115,461.63 $2,596.31 -98%) 59,029 2,596 115,462 118,058 2
Number of Liens Purchased by the City - N/A N/A N/A #DIV/0! 0 0 0 2
Dollar Amount 0 N/A N/A N/A]  #DIV/0! 0 0 0 2
Number of Redemptions - Private 307 229 -25% 268 229 307 536 2
Dollar amount of Redemptions - Private $ 214,750.18 | $ 326,755.42 52%) 270,753 214,750 326,755 541,506 2
Number of Redemptions - City N/A N/A N/A #DIV/0! 0 0 0 2
Dollar amount of Redemptions - City N/A N/A N/A #DIV/0! 0 0 0 2
Bankruptcies
Number of Chapter 7 1,695 955 -44%)| 1,325 955 1,695 2,650 2
Number of Chapter 11 68 24 -65%) 46 24 68 92 2
Number of Chapter 13 888 686 -23%) 787 686 888 1,574 2
Conversion of Chapter 11 & 13to 7 N/A #DIV/0! 0 0 0 2
Number of Proof of Claim filed 0 36| #DIV/0! 18 0 36 36 2
Dollar amount of Proof of Claim $ - 64,043.19| #DIV/0! 32,022 0 64,043 64,043 2
Amount received from Bankruptict Trustee $ 4536953 8,856.02 -80%) 27,113 8,856 45,370 54,226 2
Number of Lien searched requested 0 293|  #DIV/O! 147 0 293 293 2
Suit Section - Delor es Stokes, Collections Supervisor |
Tangible Personal Property
Number of Fina Bill & Legal Notices Mailed 0 N/A N/A 0 0 0 0 2
Number of Delinquency 5112 9639 89%) 5112 5112 5112 5112 2
Delinquency Amount $267,143 | $ 5,339,516.05 | $3,654,554.09 -32%) 4,497,035 3,654,554 5,339,516 8,994,070 2
Total Amount Collected $46,676 | $ 3,865.38 $2,734.13 -29%) 3,300 2,734 3,865 6,600 2
Suits Filed 95 63 66 5% 65 63 66 129 2
Dollar Valur of Suits Files $ 5311897 $65,058.28 22%) 59,089 53,119 65,058 118,177 2
Amount Collected before Judgment $3,865.38 $1,552.57 -60%) 2,709 1,553 3,865 5,418 2
Cases Reissued 0 0 0 N/A 0 0 0 0 2
Dollar Value of Cases Reissued $0| $ - N/A 0 0 0 0 2
Judgments Obtained 8 0 -100%) 4 0 8 8 2
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BALTIMORE

COLLECTIONSINDICATORS

REPORTING PERIOD: AUGUST 1, 2002 THROUGH AUGUST 31, 2002

COLLECTIONSINDICATORS MONTHLY REPORTING PERIODS FYO03 YEAR-TO-DATE

Description June 2002 July 2002 August 2002 % Chg. Average Minimum Maximum Total Periods
Dollar Value of Judgments $ 899.00 $0.00 -100%) 450 0 899 899 2
Judgment Amount Collected $ - N/A N/A 0 0 0 0 2
Number of Cases Referred to the Law Department 0 0 #DIV/0! 0 0 0 0 2
Dollar Vaue of Cases Referred to Law Department $ - N/A N/A 0 0 0 0 2
Tangible Corporate
Number of Fina Bill & Legal Notices Mailed 0 N/A N/A 0 0 0 0 2
Number of Delinquency 982 1,241 26%) 1,112 982 1,241 2,223 2
Delinquency Amount $11,858,360.82 | $1,056,285.00 -91% 6,457,323 1,056,285 11,858,361 12,914,646 2
Total Amount Collected $39,983| $  19,255.16 $6,555.15 -66%9) 12,905 6,555 19,255 25,810 2
Suits Filed 71 265 70 -74%) 168 70 265 335 2
Dollar Valur of Suits Files $ 525,453.99 $169,389.79 -68%9) 347,422 169,390 525,454 694,844 2
Amount Collected before Judgment $ 1925516| $ 6,555.15 -66%9) 12,905 6,555 19,255 25,810 2
Cases Relssued - 25 23 -8%9) 24 23 25 48 2
Dollar Vaue of Cases Reissued $ - $ 2015149 | $ 32,214.63 60%) 26,183 20,151 32,215 52,366 2
Judgments Obtained 0 0.00] #DIV/0! 0 0 0 0 2
Dollar Vaue of Judgments $ - N/A N/A 0 0 0 0 2
Judgment Amount Collected $ - N/A N/A 0 0 0 0 2
Number of Cases Referred to the Law Department 21 0 0| #DIV/O! 0 0 0 0 2
Dollar Vaue of Cases Referred to Law Department $ - $ - #DIV/0! 0 0 0 0 2
Business Licensing & Misc. Taxes
Suits Filed 48 18 -63%) 33 18 48 66 2
Number of Delinquency N/A 22 N/A 22 22 22 22 2
Delinquency Amount N/A| $ 767345 N/A 7,673 7,673 7,673 7,673 2
Amount Collected $ 652.85 | $  2,063.50 216%) 1,358 653 2,064 2,716 2
Dollar Value of Suits Filed $ 15276.04| $ 4,870.00 -68%9) 10,073 4,870 15,276 20,146 2
Amount Collected before Judgment $ - #DIV/0! 0 0 0 0 2
Cases Reissued 2 5 150% 4 2 5 7 2
Dollar Value of Cases Reissued $ 525.00 | $ 1,085.25 107% 805 525 1,085 1,610 2
Number of Accounts Referred to Law Department 8 0 -100% 4 0 8 8 2
Dollar Vaue of Cases Referred to Law Department $ 10,024.29 | $ o -100% 5,012 0 10,024 10,024 2
Number of Judgments Obtained 0 0| #DIV/O! 0 0 0 0 2
Dollar Amount of Judgments $ - $ = #DIV/0! 0 0 0 0 2
Judgments Amount Collected $ - $ = #DIV/0! 0 0 0 0 2
Water
Delinquency Amount $305,578 N/A N/A #DIV/0! 0 0 0 2
Total Amount Collected $ - N/A 0 0 0 0 2
Suits Filed 0 N/A N/A 0 0 0 0 2
Dollar Value of Suits Filed $ - N/A N/A 0 0 0 0 2
Amount Collected before Judgment $ - N/A N/A 0 0 0 0 2
Cases Relssued 0 N/A N/A 0 0 0 0 2
Dollar Value of Cases Reissued $ - N/A N/A 0 0 0 0 2
Judgments Obtained 1 17 1600% 9 1 17 18 2
Dollar Value of Judgments $ 422.78 $11,820.81 2696%9) 6,122 423 11,821 12,244 2
Judgment Amount Collected $ - $0.00[ #DIV/0O! 0 0 0 0 2
Resultant Turnoff N/A N/A #DIV/0! 0 0 0 2
Number of Cases Referred to the Law Department 0 0| #DIV/O! 0 0 0 0 2
Dollar Amount Referred to the Law Department $ - $0.00[ #DIV/0! 0 0 0 0 2
Delinquency Amount $12,653,540.00 | $16,830,520.00 33%) 14,742,030 12,653,540 16,830,520 29,484,060 2
Total Amount Collected $ 130,088.97 -100%) 130,089 130,089 130,089 130,089 2
Accounts Turned Off 324 149 -54%) 237 149 324 473 2
Dollar Amount of Accounts Turned Off $ 327,736.76 $118,734.89 -64% 223,236 118,735 327,737 446,472 2
Resultant Collections $ 57,742.84 $15,929.93 -72%) 36,836 15,930 57,743 73,673 2
Accounts Restored 106 104 -29%) 105 104 106 210 2
Amount Collected to Restored Service $ 29,137.46 $26,645.42 -9%) 27,891 26,645 29,137 55,783 2
Informal Agreements with Restore 96 89 -7%) 93 89 96 185 2
Agreement Amount N/A $20,520.62 N/A 20,521 20,521 20,521 20,521 2
Resultant Collections from Agreements $  28,605.00 0 -100% 14,303 0 28,605 28,605 2
Breached Agreements N/A $0.00 N/A 0 0 0 0 2
Bankruptcies Preventing Turn-off 0 0| #DIV/O! 0 0 0 0 2
Prevented Turn-off Amount $ - $0.00[ #DIV/0! 0 0 0 0 2
Tenancy Preventing Turn-off 0 16| #DIV/O! 8 0 16 16 2
Prevented Turn-off Amount $ - $13,918.27|  #DIV/0! 6,959 0 13,918 13,918 2
Medical Conditions Preventing Turn-off 0 0| #DIV/O! 0 0 0 0 2
Prevented Turn-off Amount $ - N/A N/A 0 0 0 0 2
Vacancies Preventing Turn-off 0 88| #DIV/0! 44 0 88 88 2
Prevented Turn-off Amount $ - $108,628.00f #DIV/0! 54,314 0 108,628 108,628 2
Miscellaneous Billing
Suits Filed 27 79 88 11% 84 79 88 167 2
Number of Delinquency N/A 4,180 N/A 4,180 4,180 4,180 4,180 2
Delinquency Amount $ 180,137 | $21,432,363.63 | $26,473,049.12 24%) 23,952,706 21,432,364 26,473,049 47,905,413 2
Amount Collected $ 235505 |$% 149,188.86 $67,596.43 -55%) 108,393 67,596 149,189 216,785 2
Dollar Value of Suits Filed $ 9334445 $64,537.35 -319% 78,941 64,537 93,344 157,882 2
Amount Collected before Judgment $ 149,188.86 $59,522.93 -60%) 104,356 59,523 149,189 208,712 2
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BALTIMORE

COLLECTIONSINDICATORS

REPORTING PERIOD: AUGUST 1, 2002 THROUGH AUGUST 31, 2002

COLLECTIONSINDICATORS

MONTHLY REPORTING PERIODS

FY03 YEAR-TO-DATE

Average Turnaround Time

Parking Citations

8

Parking Fines - Joyce Camphor, Parking Fines Super visor

8

8

0%

Description June 2002 July 2002 August 2002 % Chg. Average Minimum Maximum Total Periods

Cases Reissued 60 10 -83% 35 10 60 70 2
Dollar Value of Cases Reissued $  49,174.50 $7,469.35 -85% 28,322 7,469 49,175 56,644 2
Number of Finance & Trustee Agreements 0 N/A N/A N/A #DIV/0! 0 0 0 2
Amount Finance & Trustee Agreements $0 N/A N/A N/A #DIV/0! 0 0 0 2
Number of Delinquent Agreements 17 12 23 92%) 18 12 23 35 2
Dollar Amount of Agreements $6,280| $ 714.00 $2,225.05 212%) 1,470 714 2,225 2,939 2
Landfill Suspensions 0 0 0| #DIV/O! 0 0 0 0 2
Suspension Amount $0| $ - $0.00] #DIV/O! 0 0 0 0 2
Number of Accounts Referred to Law Department 11 3 0 -100% 2 0 3 3 2
Dollar Value of Cases Referred to Law Department $10,745| $ 5,832.76 $0.00 -100% 2,916 0 5,833 5,833 2
Number of Judgments Obtained 3 12 0 -100%) 6 0 12 12 2
Dollar Amount of Judgments $1,838| $  16,474.68 $0.00 -100% 8,237 0 16,475 16,475 2
Judgments Amount Collected $ - 0 0 0 0 2
Number of Liens Requested 3,507 3,844 3,850 0% 3,847 3,844 3,850 7,694 2
Number of Liens Completed 2,469 2,349 -5% 2,409 2,349 2,469 4,818 2
Total Amount Collected $137,550 | $  155,980.00 $147,530.00 -5% 151,755 147,530 155,980 303,510 2
Waiting to be Searched $763 803 587 -27% 695 587 803 1,390 2
Being Searched 389 387 177 -54% 282 177 387 564 2
Being Typed 191 185 139 -25% 162 139 185 324 2
Bankruptcy Proof of Claim Lien Searches 96 0 243|  #DIV/O! 122 0 243 243 2
Solicitor Lien Searches 45 60 17 -72% 39 17 60 77 2
H.C.D. Lien Searches 33 12 -64%) 23 12 33 45 2
2

16

oo
oo
oo

Total Amount Billed $ 1,023,165 |$ 902,632.00 | $ 831,938.00 -8%) 867,285 831,938 902,632 1,734,570 2
Total Amount Collected $ 1,307,098 | $ 1,388,505.99 | $1,515,257.03 9% 1,451,882 1,388,506 1,515,257 2,903,763 2
Citations Entered in System 37,225 32,512 29,694 -9% 31,103 29,694 32,512 62,206 2
Hearings Requested 1,616.00 2,100 1,334 -36% 1,717 1,334 2,100 3,434 2
Citations Abated by State's Attorney's 0 927 0 -100%) 464 0 927 927 2
Citations to State's Attorney for Abatement 289 302 253 -16% 278 253 302 555 2
DollarAmount Abated $0|$  99,206.00 | $ s -100% 49,603 0 99,206 99,206 2
Red Light Citations
Total Amount Billed $826,500 | $ 1,057,875.00 | $ 731,775.00 -31%) 894,825 731,775 1,057,875 1,789,650 2
Total Amount Collected $529,182 | $ 673,194.11 | $ 687,569.22 2% 680,382 673,194 687,569 1,360,763 2
Citations Issued 11,020 14,105 9,757 -31% 11,931 9,757 14,105 23,862 2
Hearings Requested 326 475 303 -36% 389 303 475 778 2
Citations Abated 102 313 202 -35% 258 202 313 515 2
Dollar Amount Abated $7,650 | $  23,475.00 | $ 15,150.00 -35%) 19,313 15,150 23,475 38,625 2
Transfer Tax Unit - Dolly Ayd, Property Transfer Super visor
Number of Transfers Processed 2,841 1,966 2,187 11%) 2,077 1,966 2,187 4,153 2
Tax-exempt Transfers 484 572 571 0% 572 571 572 1,143 2
Taxable Transfers 1,304 1,394 1,616 16%) 1,505 1,394 1,616 3,010 2
Amount Collected AR | $ 2,001,673.78 | $2,073,035.16 4% 2,037,354 2,001,674 2,073,035 4,074,709 2
Customers Served 1,052 639 701 10%) 670 639 701 1,340 2
Transfers Rejected 490 358 298 -17% 328 298 358 656 2
Backlog (Days) 6 4 2 -50%) 3 2 4 6 2
Accounting - Crystle Khalil, Accountant Super visor
Number of Overpayments 3,387 2,914 3,786 30%) 3,350 2,914 3,786 6,700 2
Dollar Amount of Overpayments $4,978,334 | $ 10,474,598 $4,842,971 -54%) 7,658,784 4,842,971 10,474,598 15,317,569 2
Number of Refunds to Customers 1,990 2,220 2,643 19%) 2,432 2,220 2,643 4,863 2
Dollar Amount of Refunds to Customers $4,003,693 | $ 3,786,780.10 | $4,296,635.49 13% 4,041,708 3,786,780 4,296,635 8,083,416 2
# of Overpayments pending 694 1,143 65%) 919 694 1,143 1,837 2
Credit Card Collections $ 236,295.19 $234,813.89 -1%) 235,555 234,814 236,295 471,109 2
Credit Card Transactions 1,653 1,779 8% 1,716 1,653 1,779 3,432 2
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MONTHLY REPORTING PERIODS

FY03 YEAR-TO-DATE

Indicator May June July August % Change] Average  Minimum Maximum Total

# Calls (Day) 2,447 8,784 8,669 9,498 9.6%| 9,084 8,669 9,498 18,167

# Cdls (Evening) 259 806 831 524 -36.9%) 678 524 831 1,355

# Cdls Answered 626 2,597 2,776 3,320 19.6% 3,048 2,776 3,320 6,096

# Calls Abandoned 40 248 227 103 -54.6%) 165 103 227 330

Calls Reg. Assistance 666 2,845 3,017 3,440 14.0% 3,229 3,017 3,440 6,457

Avg. Wait Time 0:01:27 0:01:51 0:01:16 0:00:36 -52.6% 0:00:56 0:00:36 0:01:16 NA
Avg. Dur. Time 0:01:51 0:03:42 0:03:06 0:03:09 1.6%) 0:03:08 0:03:06 0:03:09 NA
Aband. Avg. Time 0:04:06 0:03:28 0:02:25 0:01:56 -20.0%) 0:02:10 0:01:56 0:02:25 NA
% Abandoned 6.01% 8.72% 7.52% 2.99% -60.2% 5.26% 2.99% 7.52% 10.51%
# Calls (Day) 495 915 1,418 1,181 -16.7% 1,300 1,181 1,418 2,599

# Cdls (Evening) 32 75 - 30 #DIV/0! 15 - 30 30

# Cdls Answered 420 1,089 1,177 1,086 -7.7% 1,132 1,086 1,177 2,263

# Calls Abandoned 61 298 220 74 -66.4% 147 74 220 294

Calls Reg. Assistance 481 1,387 1,405 1,161 -17.4% 1,283 1,161 1,405 2,566

Avg. Wait Time 0:05:05 0:01:47 0:01:23 0:00:30 -63.9%) 0:00:56 0:00:30 0:01:23 NA
Avg. Dur. Time 0:03:48 0:03:42 0:03:10 0:02:43 -14.2%) 0:02:57 0:02:43 0:03:10 NA
Aband. Avg. Time 0:02:15 0:02:38 0:01:12 0:01:08 -5.6% 0:01:10 0:01:08 0:01:12 NA
% Abandoned 12.68% 21.49% 15.66% 6.37% -59.3% 11.02% 6.37% 15.66% 22.03%
# Calls (Day) 505 1,401 1,619 1,312 -19.0% 1,466 1,312 1,619 2,931

# Cdls (Evening) 43 141 48 156 225.0%| 102 48 156 204

# Cdls Answered 412 1,045 1,282 1,226 -4.4% 1,254 1,226 1,282 2,508

# Calls Abandoned 69 374 224 117 -47.8%) 171 117 224 341

Calls Reg. Assistance 481 1,320 1,509 1,347 -10.7% 1,428 1,347 1,509 2,856

Avg. Wait Time 0:01:36 0:01:38 0:01:22 0:00:32 -61.0%) 0:00:57 0:00:32 0:01:22 NA
Avg. Dur. Time 0:03:34 0:03:22 0:03:02 0:02:31 -17.0%) 0:02:46 0:02:31 0:03:02 NA
Aband. Avg. Time 0:01:59 0:02:33 0:01:31 0:01:18 -14.3%) 0:01:24 0:01:18 0:01:31 NA
% Abandoned 14.35% 20.76% 14.84% 8.69% -41.4% 11.77% 8.69% 14.84% 23.53%
Call Center: Cash Processing

# Calls (Day) 124 220 148 173 16.9% 161 148 173 321

# Cdls (Evening) 7 20 12 7 -41.7% 10 7 12 19

# Cdls Answered 74 138 44 137 211.4% 91 44 137 181

# Calls Abandoned 36 72 97 29 -70.1% 63 29 97 126

Calls Reg. Assistance 110 210 141 166 17.7% 154 141 166 307

Avg. Wait Time 0:01:14 0:00:57 0:00:58 0:00:24 -58.6% 0:00:41 0:00:24 0:00:58 NA
Avg. Dur. Time 0:02:10 0:02:22 0:01:07 0:01:51 65.7% 0:01:29 0:01:07 0:01:51 NA
Aband. Avg. Time 0:01:01 0:01:40 0:02:12 0:00:43 -67.4%) 0:01:28 0:00:43 0:02:12 NA
% Abandoned 32.73% 34.29% 31.21% 17.47% -44.0% 24.34% 17.47% 31.21% 48.68%
# Calls (Day) 1,147 1,352 1,934 1,668 -13.8% 1,801 1,668 1,934 3,602

# Cdls (Evening) 22 127 126 116 -7.9% 121 116 126 242

# Cdls Answered 812 986 1,584 1,267 -20.0%) 1,426 1,267 1,584 2,851

# Calls Abandoned 89 134 168 46 -72.6%) 107 46 168 214

Calls Reg. Assistance 899 1,119 1,763 1,317 -25.3%) 1,540 1,317 1,763 3,080

Avg. Wait Time 0:00:46 0:01:55 0:01:36 0:00:38 -60.4%) 0:01:07 0:00:38 0:01:36 NA
Avg. Dur. Time 0:04:48 0:04:07 0:03:18 0:03:13 -2.5% 0:03:16 0:03:13 0:03:18 NA
Aband. Avg. Time 0:02:48 0:03:29 0:02:13 0:02:01 -9.0%) 0:02:07 0:02:01 0:02:13 NA
% Abandoned 9.68% 11.97% 9.53% 3.49% -63.4% 6.51% 3.49% 9.53% 13.02%
# Calls (Day) 2,122 6,952 16,426 11,695 -28.8%) 14,061 11,695 16,426 28,121

# Cdls (Evening) 137 435 2,265 501 -77.9% 1,383 501 2,265 2,766

# Cdls Answered 1,110 3,433 9,209 5,856 -36.4% 7,533 5,856 9,209 15,065

# Calls Abandoned 90 338 767 213 -72.2%) 490 213 767 980

Calls Reg. Assistance 1,200 3,776 1,091 6,090 458.2% 3,591 1,091 6,090 7,181

Avg. Wait Time 0:02:06 0:02:08 0:01:41 0:00:35 -65.3%) 0:01:08 0:00:35 0:01:41 NA
Avg. Dur. Time 0:05:28 0:05:47 0:04:19 0:04:15 -1.5% 0:04:17 0:04:15 0:04:19 NA
Aband. Avg. Time 0:02:07 0:02:42 0:01:20 0:01:28 10.0% 0:01:24 0:01:20 0:01:28 NA
% Abandoned 7.50% 8.95% 7.60% 3.50% -53.9% 5.55% 3.50% 7.60% 11.10%
# Calls (Day) 600 1,253 790 604 -23.5%) 697 604 790 1,394

# Cdls (Evening) 18 38 36 82 127.8% 59 36 82 118

# Cdls Answered 432 721 446 512 14.8% 479 446 512 958
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# Calls Abandoned 157 491 331 135 -59.2% 233 135 331 466

Calls Reg. Assistance 589 1,228 790 648 -18.0% 719 648 790 1,438

Avg. Wait Time 0:03:08 0:03:32 0:04:28 0:02:16 -49.3%) 0:03:22 0:02:16 0:04:28 NA
Avg. Dur. Time 0:07:05 0:08:33 0:12:48 0:06:03 -52.7%) 0:09:25 0:06:03 0:12:48 NA
Aband. Avg. Time 0:02:10 0:06:10 0:06:12 0:03:27 -44.4%) 0:04:50 0:03:27 0:06:12 NA
% Abandoned 26.66% 39.98% 41.90% 20.83% -50.3% 31.37% 20.83% 41.90% 62.73%
# Calls (Day) 35 24 33 83 0.0%| 33 33 33 66

# Cdls (Evening) 1 4 4 1 -75.0%) 3 1 4 5

# Cdls Answered 2 15 100 34 -66.0%) 67 34 100 134

# Calls Abandoned 1 2 22 12 -45.5% 17 12 22 34

Calls Reg. Assistance 3 17 123 47 -61.8%) 85 47 123 170

Avg. Wait Time 0:00:13 0:00:10 0:00:43 0:00:31 -27.9%) 0:00:37 0:00:31 0:00:43 NA
Avg. Dur. Time 0:01:39 0:01:48 0:00:03 0:01:32 2966.7%) 0:00:47 0:00:03 0:01:32 NA
Aband. Avg. Time 0:01:41 0:02:55 0:01:25 0:01:26 1.2% 0:01:26 0:01:25 0:01:26 NA
% Abandoned 33.33% 11.76% 17.89% 25.53% 42.7%) 21.71% 17.89% 25.53% 43.42%
Delinquent Accts: Meter Water Turnoff

# Calls (Day) 472 517 453 -12.4% 485 453 517 970

# Cdls (Evening) 80 109 47 -56.9%) 78 47 109 156

# Cdls Answered 619 363 574 58.1%)| 469 363 574 937

# Calls Abandoned 78 15 22 46.7%) 19 15 22 37

Calls Reg. Assistance 699 378 597 57.9%) 488 378 597 975

Avg. Wait Time 0:00:49 0:00:12 0:00:15 25.0% 0:00:14 0:00:12 0:00:15 NA
Avg. Dur. Time 0:03:08 0:05:19 0:03:37 -32.0%) 0:04:28 0:03:37 0:05:19 NA
Aband. Avg. Time 0:03:13 0:01:28 0:04:01 173.9% 0:02:45 0:01:28 0:04:01 NA
% Abandoned 11.16% 3.97% 3.69% -7.1% 3.83% 3.69% 3.97% 7.66%
# Calls (Day) 463 1,346 1,380 1,100 -20.3% 1,240 1,100 1,380 2,480

# Cdls (Evening) 29 107 73 100 37.0%) 87 73 100 173

# Cdls Answered 311 1,121 1,167 983 -15.8% 1,075 983 1,167 2,150

# Calls Abandoned 139 229 164 101 -38.4% 133 101 164 265

Calls Reg. Assistance 450 1,397 1,356 1,098 -19.0% 1,227 1,098 1,356 2,454

Avg. Wait Time 0:02:56 0:00:57 0:00:50 0:00:27 -46.0%) 0:00:39 0:00:27 0:00:50 NA
Avg. Dur. Time 0:06:35 0:05:12 0:05:29 0:04:08 -24.6%) 0:04:49 0:04:08 0:05:29 NA
Aband. Avg. Time 0:03:04 0:04:34 0:01:35 0:02:35 63.2% 0:02:05 0:01:35 0:02:35 NA
% Abandoned 30.89% 16.65% 12.09% 9.20% -23.9% 10.65% 9.20% 12.09% 21.29%
Delinquent Accts: AGENCY/Del. Accts.

# Calls (Day) 171 94 85 69 -18.8%) 77 69 85 154

# Cdls (Evening) 5 3 8 11 37.5%) 10 8 11 19

# Cdls Answered 102 92 66 63 -4.5% 65 63 66 129

# Calls Abandoned 34 55 19 14 -26.3%) 17 14 19 33

Calls Reg. Assistance 146 37 85 77 -9.4% 81 77 85 162

Avg. Wait Time 0:02:59 0:00:18 0:00:34 0:00:22 -35.3%) 0:00:28 0:00:22 0:00:34 NA
Avg. Dur. Time 0:07:36 0:03:16 0:01:07 0:04:16 282.1% 0:02:41 0:01:07 0:04:16 NA
Aband. Avg. Time 0:03:38 0:02:18 0:03:18 0:01:03 -68.2% 0:02:10 0:01:03 0:03:18 NA
% Abandoned 23.29% 40.22% 22.35% 18.18% -18.7% 20.27% 18.18% 22.35% 40.53%
# Calls (Day) 765 1,333 1,462 1,415 -3.2% 1,439 1,415 1,462 2,877

# Cdls (Evening) 14 77 114 54 -52.6%) 84 54 114 168

# Cdls Answered 425 1,119 1,238 1,256 1.5% 1,247 1,238 1,256 2,494

# Calls Abandoned 49 215 251 191 -23.9% 221 191 251 442

Calls Reg. Assistance 477 1,363 1,534 1,450 -5.5% 1,492 1,450 1,534 2,984

Avg. Wait Time 0:03:59 0:03:25 0:03:46 0:01:36 -57.5%) 0:02:41 0:01:36 0:03:46 NA
Avg. Dur. Time 0:04:07 0:03:51 0:04:18 0:04:16 -0.8% 0:04:17 0:04:16 0:04:18 NA
Aband. Avg. Time 0:02:52 0:08:06 0:06:24 0:04:37 -27.9%) 0:05:31 0:04:37 0:06:24 NA
% Abandoned 10.27% 15.77% 16.36% 13.17% -19.5% 14.77% 13.17% 16.36% 29.53%
# Calls (Day) 178 440 317 246 -22.4% 282 246 317 563

# Cdls (Evening) 19 48 8 22 175.0%| 15 8 22 30

# Cdls Answered 52 82 90 104 15.6% 97 90 104 194

# Calls Abandoned 128 348 214 142 -33.6%) 178 142 214 356

Calls Reg. Assistance 180 434 310 253 -18.4% 282 253 310 563

Avg. Wait Time 0:03:23 0:03:24 0:01:53 0:02:22 25.7%) 0:02:07 0:01:53 0:02:22 NA
Avg. Dur. Time 0:02:52 0:06:06 0:03:16 0:04:51 48.5% 0:04:03 0:03:16 0:04:51 NA
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COLLECTIONSCALL CENTER
REPORTING PERIOD: AUGUST 1, 2002 THROUGH AUGUST 31, 2002

Indicator

Aband. Avg. Time
% Abandoned
Parking Citations
# Calls (Day)

# Calls (Evening)
# Cdls Answered
# Calls Abandoned
Calls Reg. Assistance
Avg. Wait Time
Avg. Dur. Time
Aband. Avg. Time
% Abandoned

MONTHLY REPORTING PERIODS

FY03 YEAR-TO-DATE

May June July August % Change] Average  Minimum Maximum Total
0:07:48 0:05:41 0:03:22 0:04:03 20.3% 0:03:42 0:03:22 0:04:03 NA
71.11% 80.18% 69.03% 56.13% -18.7%) 62.58% 56.13% 69.03% 125.16%
6,218 14,938 16,443 16,755 1.9% 16,599 16,443 16,755 33,198
910 2,273 3,603 1,592 -55.8%) 2,598 1,592 3,603 5,195
2,046 6,764 7,684 6,809 -11.4%) 7,247 6,809 7,684 14,493
2,449 2,569 4,574 4,179 -8.6% 4,377 4,179 4,574 8,753
4,519 10,493 13,047 11,971 -8.2% 12,509 11,971 13,047 25,018
0:24:15 0:06:07 0:08:24 0:08:33 1.8%) 0:08:29 0:08:24 0:08:33 NA
0:11:16 0:06:01 0:07:10 0:07:55 10.5% 0:07:32 0:07:10 0:07:55 NA
0:04:00 0:02:02 0:02:05 0:02:19 11.2% 0:02:12 0:02:05 0:02:19 NA
54.19% 24.48% 35.06% 34.91% -0.4%) 34.99% 34.91% 35.06% 69.97%

1. Day represents 8:30am through 4:30pm, with 6.5 total work hours for the call takers.
2. Evening represents the entire time from 4:30:01pm through 8:29:59am.
3. The difference between the # of Calls and the Calls Requiring Assistance is those calls which access the information they need on

their own through the IVR system.

3. In some instances, Calls Req. Assistance does not equal # Calls Answered + # Calls Abandoned, as it should. This is caused

when the IVR system goes down due to power loss or other reasons. In this case, the Mainframe indicates to the IVR that
it is not available. When this occurs five times, the IVR will re-boot causing the calls in the Queues to be lost.
Those lost calls are registered under # Calls Requiring Assistance but are not counted as either answered or abandoned.

Collections Call Center
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COLLECTIONSCALL CENTER: EMPLOYEE INDICATORS
REPORTING PERIOD: AUGUST 1, 2002 THROUGH AUGUST 31, 2002

Employee

Barnes, Angela

# Regular Hrs. Worked

# OT Hrs. Worked

# Calls Taken

# Calls Assigned

Total # Calls (Taken+Assigned)
Avg. CallgHr.

Avg. Tak Time/Call
Available Time

Tak/Avail. Ratio

Brown, Arlene

# Regular Hrs. Worked

# OT Hrs. Worked

# Calls Taken

# Calls Assigned

Total # Calls (Taken+Assigned)
Avg. CallgHr.

Avg. Tak Time/Call

Available Time

Tak/Avail. Ratio

Council, Verna

# Regular Hrs. Worked

# OT Hrs. Worked

# Calls Taken

# Calls Assigned

Total # Calls (Taken+Assigned)
Avg. CallgHr.

Avg. Tak Time/Call

Available Time

Tak/Avail. Ratio

Cromwell, Kimberly

# Regular Hrs. Worked

# OT Hrs. Worked

# Calls Taken

# Calls Assigned

Total # Calls (Taken+Assigned)
Avg. CallgHr.

Avg. Tak Time/Call

Available Time

Tak/Avail. Ratio

M cL aughlin, Jacqueline

# Regular Hrs. Worked

# OT Hrs. Worked

# Calls Taken

# Calls Assigned

Total # Calls (Taken+Assigned)
Avg. CallgHr.

Avg. Tak Time/Call

Available Time

Tak/Avail. Ratio

Smith, Dora

# Regular Hrs. Worked

# OT Hrs. Worked

# Calls Taken

# Calls Assigned

Total # Calls (Taken+Assigned)
Avg. CallgHr.

Avg. Tak Time/Call

MONTHLY REPORTING PERIODS

FYO3 YEAR-TO-DATE

June July August % Change] Average Minimum Maximum  Total Periods
117 81 111 37.9%) 96 81 111 192 2
228 187 209 11.8%) 198 187 209 396 2

1,299 1,064 1,343 26.2%) 1,204 1,064 1,343 2,407 2
1,527 1,251 1,552 24.1%) 1,402 1,251 1,552 2,803 2
13 16 14 -12.5%) 15 14 16 NA 2
0:02:05 0:02:00 -4.0% 0:02:02 0:02:00 0:02:05 NA 2

14:28:31 7:14:18 115.8% 21:42:49 2

98 138 94 -31.8%) 116 94 138 232 2

- - = - - - - 2
30 18 12 -33.3%) 15 12 18 30 2
1,395 2,611 1,506 -42.3%) 2,059 1,506 2,611 4,117 2
1,425 2,629 1,518 -42.3%) 2,074 1,518 2,629 4,147 2
15 19 16 -15.8%) 18 16 19 NA 2
0:01:46 0:01:47 0.9% 0:01:46 0:01:46 0:01:47 NA 2

41:15:42| 39:58:26 -3.1%) 9:14:08 2

117 124 124 0.4% 124 124 124 248 2

- - = - - - - 2
169 66 109 65.2%) 88 66 109 175 2
1,219 1,842 1,445 -21.6%) 1,644 1,445 1,842 3,287 2
1,388 1,908 1,554 -18.6%) 1,731 1,554 1,908 3,462 2
12 16 14 -12.5%) 15 14 16 NA 2
0:02:26 0:02:21 -3.4%) 0:02:23 0:02:21 0:02:26 NA 2

33:07:04| 42:56:37 29.7%) 4.03:41 2

130 133 98 -26.3%) 116 98 133 231 2

- - = - - - - 2
111 146 = -100.0%) 73 - 146 146 2
1,627 2,014 1,214 -39.7%) 1,614 1,214 2,014 3,228 2
1,738 2,160 1,214 -43.8%) 1,687 1,214 2,160 3,374 2
13 16 12 -25.0%) 14 12 16 NA 2
0:02:07 0:02:05 -1.6%) 0:02:06 0:02:05 0:02:07 NA 2

33:56:30] 34:13:07 0.8% 20:09:37 2

91 124 136 10.1%) 130 124 136 260 2

- - = - - - - 2
27 10 6 -40.0%) 8 6 10 16 2
920 1,516 1,269 -16.3%) 1,393 1,269 1,516 2,785 2
947 1,526 1,275 -16.4%) 1,401 1,275 1,526 2,801 2
10 12 9 -25.0%) 11 9 12 NA 2
0:03:06 0:03:02 -2.2%) 0:03:04 0:03:02 0:03:06 NA 2

24:16:51 34:27:11 41.9% 10:44:02 2

118 127 117 -7.9% 122 117 127 244 2
12 77 73 -5.2% 75 73 77 150 2
1,378 1,961 1,496 -23.7%) 1,729 1,496 1,961 3,457 2
1,390 2,038 1,569 -23.0%) 1,804 1,569 2,038 3,607 2
12 17 13 -23.5%) 15 13 17 NA 2
0:02:07 0:01:54 -10.2% 0:02:00 0:01:54 0:02:07 NA 2
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BALTIMORE
CITISTAT

COLLECTIONSCALL CENTER: EMPLOYEE INDICATORS
REPORTING PERIOD: AUGUST 1, 2002 THROUGH AUGUST 31, 2002

Employee

MONTHLY REPORTING PERIODS

June

July

August

% Change,

Average

FYO03 YEAR-TO-DATE
Minimum Maximum Total

Periods

Available Time

35:47:46

43:15:53

20.9%)

7:03:39

2

Tak/Avail. Ratio
Spencer, Dondra

# Regular Hrs. Worked 85 129 52.7%) 107 85 129 214 2
# OT Hrs. Worked - - - - - - 2
# Calls Taken 37 130 251.4%) 84 37 130 167 2
# Calls Assigned 304 1,741 1,457 -16.3%) 1,599 1,457 1,741 3,198 2
Tota # Calls (Taken+Assigned) 304 1,778 1,587 -10.7%) 1,683 1,587 1,778 3,365 2
Avg. Callg/Hr. 22 12 -45.5%) 17 12 22 NA 2
Avg. Tak Time/Call 0:02:30 0:02:17 -8.7%) 0:02:23 0:02:17 0:02:30 NA 2
Available Time 31:11:16 42:36:20 36.6% 1:47:36 2

Tak/Avail. Ratio
Turner, Donna

# Regular Hrs. Worked 120 122 124 1.4%) 123 122 124 246 2
# OT Hrs. Worked - - - - - - - 2
# Calls Taken 324 136 162 19.1% 149 136 162 298 2
# Calls Assigned 1,374 2,178 1,661 -23.7%) 1,920 1,661 2,178 3,839 2
Tota # Calls (Taken+Assigned) 1,698 2,314 1,823 -21.2%) 2,069 1,823 2,314 4,137 2
Avg. Callg/Hr. 14 19 15 -21.1%) 17 15 19 NA 2
Avg. Tak Time/Call 0:02:02 0:01:46 -13.1%) 0:01:54 0:01:46 0:02:02 NA 2
Available Time 36:51:40| 50:19:22 36.5% 15:11:02 2

Tak/Avail. Ratio
Williams, K eisha

# Regular Hrs. Worked 119 137 136 -0.4% 136 136 137 273 2
# OT Hrs. Worked - - - - - - - 2
# Calls Taken 367 41 80 95.1%) 61 41 80 121 2
# Calls Assigned 1,300 2,285 1,586 -30.6%) 1,936 1,586 2,285 3,871 2
Total # Cals (Taken+Assigned) 1,667 2,326 1,666 -28.4%) 1,996 1,666 2,326 3,992 2
Avg. CallgHr. 14 17 12 -29.4%) 15 12 17 NA 2
Avg. Tak Time/Call 0:02:06 0:02:09 2.4%) 0:02:07 0:02:06 0:02:09 NA 2
Available Time 40:11:39| 44:37:20 11.0% 12:48:59 2
Talk/Avail. Ratio
1. Call Center operation started May 22, 2002.
2. Workday is based on 6.5 hours available per full day.
3. # Calls Taken from Queues other than assigned or received by transfer.
4. # Calls Assigned from the computer only.
5. Talk Time represents the Customer Representative time on ACD assigned Calls only.
6. Available Time represents the Time the Customer Representative is available to receive ACD calls, the Rep.

may be on atransfer or may have taken a cal from anon-assigned queue.
7. Talk/Avail. Ratio represents (S is researching the report for the formula used to cal culate the %)
8. Reports Used:

a Agent Performance Summary for Queue

b. Hourly Call Summary by Extension
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BALTIMORE
CITISTAT

BUREAU OF PURCHASING INDICATORS

REPORTING PERIOD: AUGUST 1, 2002 THROUGH AUGUST 31, 2002

Description

Warehouse

Total # types of supplies--Board of Ed.

Total # types of supplies-Police

Total # types of supplies--Fire

Total # types of supplies--Public Works

Total # types of supplies--Transportation

Total # types of supplies—-Rec. & Parks

Total # types of supplies--Health Dept.

Total # types of supplies--Housing

Total # types of supplies-MOIT

Total # all other types of supplies

Avg. turn-around time--orders (working days)
Max. turn-around time--orders (working days)
# types of supplies--unused last 6 mos.

# types of supplies--unused last 6-12 mos.

# types of supplies--unused > 1 year

# orders received in from agencies

# orders picked up by agencies or delivered to agencies
$ value of re-stock purchases

$ goods distributed to agencies (incl. pickup's & deliveries)
Print Shop

# orders received

# orders delivered

# orders--Board of Education

Avg. turn-around time--Copy Center orders (working days)
Avg. turn-around time--Press Line orders (working days)
Max. turn-around time--orders (working days)
# units produced--printed publications

# units produced--posters

# units produced--forms/applications

# units produced-other

$ Billed--Board of Education

$ Billed--All Other Agencies

$ Collected--Board of Education

$ Collected--All Other Agencies

Requisitions ($1,000-$4,999)

# submitted requisitions

$ submitted requisitions

Avg. turn-around time* requisitions submitted
Max. turn-around time* requisitions submitted
# submitted "emergency” requisitions

$ submitted "emergency” requisitions
Requisitions ($5,000-$24,999)

# submitted requisitions

$ submitted requisitions

Avg. turn-around time* submitted requisitions
Max. turn-around time* submitted requisitions
# submitted "emergency" requisitions

$ submitted "emergency” requisitions
Requisitions (>$25,000)

# submitted requisitions

$ submitted requisitions

Avg. turn-around time* submitted requisitions
Max. turn-around time* submitted requisitions
# submitted "emergency" requisitions

$ submitted "emergency” requisitions
Requisitions Totals
Total # requisitions processed by Purchasing
$ requisitions processed by Purchasing
Requisition Indicators

# returned requisitions--Police

# returned requisitions--Public Works

# returned requisitions-Rec. & Parks

# returned requisitions--Health

# returned requisitions-MOIT

# returned requisitions--Fire

# returned requisitions--Housing

# returned requisitions--All Other Agencies
# RFP requests submitted by agencies

# Addendato RFPs

Avg. turn-around time** RFP's

Max. turn-around time** RFP's

# RFP'sin which al bids were rejected by BoP--Police

| MONTHLY REPORTING PERIODS

FYO03 YEAR-TO-DATE

Jun-02 Jul-02 Aug-02 % CHANGE Average Minimum Maximum Total Periods
58 58 58 0% 58 58 58 n/a| 2
0 0 0 -- 0 0 0 n/a| 2
9 9 9 0% 9 9 9 n/a| 2
0 0 0 -- 0 0 0 n/a| 2
0 0 0 -- 0 0 0 n/a| 2
0 0 0 -- 0 0 0 n/a| 2
26 26 26 0% 26 26 26 n/a| 2
0 0 0 -- 0 0 0 n/a| 2
0 0 0 -- 0 0 0 n/a| 2
516 516 516 0% 516 516 516 n/a| 2

NO DATA AT THISTIME --
NO DATA AT THISTIME --

16 16 16 0% 16 16 16 n/a| 2
58 58 58 0% 58 58 58 n/a| 2
38 38 38 0% 38 38 38 n/a| 2
322 383 379 -1% 381 379 383 762 2
510 365 495 36% 430 365 495 860 2
$101,701 $381,839 $292,197 -23% 337,018 292,197 381,839 674,036 2
$169,630 $107,480 $167,405 56% 137,442 107,480 167,405 274,885 2
printS4t00
863 449 -100% 449 449 449 449 2
674 452 -100% 452 452 452 452 2
25 22 -100% 22 22 22 22 2
2 -100% 2 2 2 NA 2
5) -100% 5 5 5 NA 2
30 10 -100% 10 10 10 NA 2
391 331 -100% 331 331 331 331 2
3 0 -- - - - - 2
94 44 -100% 44 44 44 44 2
88 77 -100% 77 77 77 77 2
$35,639 $66,466 -100% 66,466 66,466 66,466 66,466 2
$276,141 $148,465 -100% 148,465 148,465 148,465 148,465 2
$28,440 $35,639 $66,143 86% 50,891 35,639 66,143 101,782 2
$1,209 $576 $6,593|  1045% 3,584 576 6,593 7,169 2
[Requisitions (100084999 |
203 232 191 -18% 212 191 232 423 2
$574,122 $659,807 $537,720 -19% 598,763 537,720 659,807 | 1,197,527 2
22 31 29 -6% 30 29 31 NA 2
217 357 440 23% 399 357 440 NA 2
0 0 0 -- - - - - 2
0 0 0 - - - - - - 2
[Requisitions ($5.000824999) . ___ |
114 144 102 -29% 123 102 144 246 2
$1,280,362] $1,631,597| $1,119,813 -31% 1,375,705 1,119,813 1,631,597 | 2,751,410 2
42 58 59 2% 59 58 59 NA 2
228 670 791 18% 731 670 791 NA 2
0 0 0 -- - - - - 2
0 0 0 - - - - - - 2
77 47 54 15% 51 47 54 101 2
$13,570,218| $8,020,849| $12,130,703 51% 10,075,776 | 8,020,849 | 12,130,703 | #HHHHHHH## 2
35 67 80 19% 74 67 80 NA 2
210 319 400 25% 360 319 400 NA 2
0 0 0 -- - - - - 2
0 0 0 - - - - - - 2

$15,436,369| $10,323,544| $13,798,824

1 0 0 -- - - - - 2

1 5 2 -60% 4 2 5 7 2

1 0 2 -- 1 - 2 2 2

0 2 1 -50% 2 1 2 3 2

1 0 0 -- - - - - 2

0 0 0 -- - - - - 2

0 3 0| -100% 2 - 3 3 2
NA 5 4 -20% 5 4 5 9 2
24 20 23 15% 22 20 23 43 2
N/A 4 2 -50% 3 2 4 6 2
67 138 123 -11% 131 123 138 NA 2
231 292 280 -4% 286 280 292 NA 2
0 0 0 -- - - - - 2
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BALTIMORE
CITISTAT

BUREAU OF PURCHASING INDICATORS
REPORTING PERIOD: AUGUST 1, 2002 THROUGH AUGUST 31, 2002

MONTHLY REPORTING PERIODS

FYO03 YEAR-TO-DATE

Descri pti on Jun-02 Jul-02 Aug-02 % CHANGE Average Minimum Maximum Total Periods

# RFP'sin which all bids were rejected by BoP--Public Works 0 3 2 -33% 3 2 3 5 2
# RFP'sin which all bids were rejected by BoP--Rec. & Parks 1 1 1 0% 1 1 1 2 2
# RFP'sin which al bids were rejected by BoP--Health 0 1 0| -100% 1 - 1 1 2
# RFP'sin which all bids were rejected by BoP--MOIT 0 0 0 -- - - - - 2
# RFP'sin which all bids were rejected by BoP--Fire 0 0 0 -- - - - - 2
# RFP'sin which all bids were rejected by BoP--Housing 0 0 0 -- - - - - 2
# RFP'sin which all bids were rejected by BoP--Other Agencies NA 4 0| -100% 2 - 4 4 2
# bids generated per RFP 2.27 3.31 2.94 -11% 3.12 2.94 3.31 NA 2
# bids rejected per RFP 0.16 0.69 0.83 20% 0.76 0.69 0.83 NA 2
# City-Owned vehicles sold 0 0 164 -- 82 - 164 164 2
# Abandoned vehicles sold 539 434 524 21% 479 434 524 958 2
$ generated from City-Owned vehicle sales 0 0 $185,560 -- 92,780 - 185,560 185,560 2
$ generated from abandoned vehicle sales $106,170 $111,970 $128,625 15% 120,298 111,970 128,625 240,595 2
# Computers sold 0 3 2 -33% 3 2 3 5 2
$ generated from computer sales $0 $300 $150 -50% 225 150 300 450 2
# Computers waiting to be sold at BOP (suitable for sale) 0 40 38 -5% 39 38 40 78 2
$ generated from all other surplusitems $14,452 $371 $814 120% 592 371 814 1,185 2
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Volume 1 Number 4

BALTIMORE

RISK MANAGEMENT INDICATORS
REPORTING PERIOD: AUGUST 1, 2002 THROUGH AUGUST 31, 2002

[  MONTHLY REPORTING PERIODS | FYO03 YEAR-TO-DATE

Description Jun-2002 Jul-02 Aug-02 % CHANGE Aver Minimum Maximum Total Periods

0 el ompensatio a ed
Police 129 130 91 -30.0%) 11 91 130 221 2
Fire 54 51 40 -21.6%) 46 40 51 91 2
Public Works 100 83 9% 9.1% 92 88 96 184 2
Transportation 31 46 28 -39.1% 37 28 46 74 2
Rec. & Parks 11 6) 3 -50.0%) 5 3 6 9 2
Housing 3 2 4 100.0% 3 2 4 6 2
Health 7 5 2 -60.0%) 4 2 5 7 2
Other Agencies 51 34 37 8.8% 36 34 37 71 2
Total 386 362 301 -16.9%) 332 301 362 663 2
Workers Compensation: $Incurred with ClaimsFiled
Police $ 300006 | $ 777,168 $245,533 -68.4%) 511,351 245,533 777,168 1,022,701 2
Fire $ 379000 | $ 366,567 $400,383 9.2% 383,475 366,567 400,383 766,950 2
Public Works $ 523602 | $ 610,039 $442,559 -27.5%) 526,299 442,559 610,039 1,052,598 2
Transportation $ 137273 | $ 267,435 $103,100 -61.4%) 185,268 103,100 267,435 370,535 2
Rec. & Parks $ 66,000 | $ 59,500 $9,500 -84.0%) 34,500 9,500 59,500 69,000 2
Housing $ 9,000 | $ 9,284 $29,000 212.4% 19,142 9,284 29,000 38,284 2
Health $ 50,877 | $ 9,439 $6,000] -36.4%) 7,720 6,000 9,439 15,439 2
Other Agencies $ 303108 | $ 280,335 $203,901 -27.3%) 242,118 203,901 280,335 484,236 2
Total $ 1,768,866 | $ 2,379,767 $1,439,976 -39.5%) 1,909,872 1,439,976 2,379,767 3,819,743 2
Workers Compensation: Total $Paid out for all Claims
Police $ 926373 | $ 759,469 $856,126 12.7%) 807,798 759,469 856,126 1,615,595 2
Fire $ 349427 | $ 450,900 $314,367| -30.3%) 382,634 314,367 450,900 765,267 2
Public Works $ 583507 | $ 630,015 $712,522 13.1%) 671,269 630,015 712,522 1,342,537 2
Transportation $ 212595 | $ 214,425 $349,971 63.2%) 282,198 214,425 349,971 564,396 2
Rec. & Parks $ 79041 | $ 44,655 $52,963 18.6%) 48,809 44,655 52,963 97,618 2
Housing $ 35757 $ 29,209 $14,941 -48.8%) 22,075 14,941 29,209 44,150 2
Health $ 44704 | $ 48,334 $29,230 -39.5%) 38,782 29,230 48,334 77,564 2
Other Agencies $ 75718 | $ 554,354 $481,303 -13.2%) 517,829 481,303 554,354 1,035,657 2
Total $ 2,238,982 | $ 2,731,361 $2,811,423 2.9% 2,771,392 2,731,361 2,811,423 5,542,784 2
Workers Compensation: Medical & Indemnity (Lost Time) Claims
Police 49 89 26 -70.8%) 58 26 89 115 2
Fire 53 45 38 -15.6%) 42 38 45 83 2
Public Works 90 78 83 12.8% 83 78 88 166 2
Transportation 27 41 27 -34.1%) 34 27 41 68 2
Rec. & Parks 11 6 2 -66.7%) 4 2 6 8 2
Housing 2 1] 3 200.0% 2 1 3 4 2
Hedlth 7 1] 2 100.0% 2 1 2 3 2
Other Agencies 46 31 34 9.7%) 33 31 34 65 2
Total 285 292 220 -24.7%) 256 220 292 512 2
Police 80 35 45 28.6%) 40 35 45 80 2
Fire 1 6 2 -66.7%) 4 2 6 8 2
Public Works 10 7 6 -14.3%) 7 6 7 13 2
Transportation 4 5 1 -80.0%) 3 1 5 6 2
Rec. & Parks 0 0 1] #DIV/0! 1 0 1 1 2
Housing 1 1] 0 -100.0% 1 0 1 1 2
Hedlth 0 4 0 -100.0% 2 0 4 4 2
Other Agencies 5 3 3 0.0%) 3 3 3 6 2
Total 101 61 58 -4.9%) 60 58 61 119 2
Workers Compensation: # Light Duty Employees
Police LIGHT DUTY FOR FIRE AND POLICE NOT #VALUE! 1
Fire LIGHT DUTY FOR FIRE AND POLICE NOT #VALUE! 1
Public Works 20 34 70.0%) 27 20 34 54 2
Transportation 5 10, 100.0%) 8 5 10 15 2
Rec. & Parks 1] 0 -100.0% 1 0 1 1 2
Housing 0 0 #DIV/0! 0 0 0 0 2
Health 0 1] #DIV/0! 1 0 1 1 2
Other Agencies 16 16 0.0% 16 16 16 32 2
Total 42 61 45.2%) 52 42 61 103 2

Workers Compensation: # Light Duty Employees Non-Eligible
Police DATA NOT AVAILABLE AT THISTIME #VALUE! 1

Fire [DATA NOT AVAILABLEAT THISTIME | #VALUE|| | 1]
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Volume 1 Number 4

BALTIMORE

RISK MANAGEMENT INDICATORS
REPORTING PERIOD: AUGUST 1, 2002 THROUGH AUGUST 31, 2002

MONTHLY REPORTING PERIODS FY03 YEAR-TO-DATE
Description Jun2002 | u-02 [ Aug02 % CHANGE | Average Minimum Maximum Total Periods
Public Works DATA NOT AVAILABLE AT THISTIME #VALUE! 1]
Transportation DATA NOT AVAILABLE AT THISTIME #VALUE! 1
Rec. & Parks DATA NOT AVAILABLE AT THISTIME #VALUE! 1
Housing DATA NOT AVAILABLE AT THISTIME #VALUE! 1
Hedlth DATA NOT AVAILABLE AT THISTIME #VALUE! 1
Other Agencies DATA NOT AVAILABLE AT THISTIME #VALUE! 1
Total DATA NOT AVAILABLE AT THISTIME #VALUE! 1

Workers Compensation: # No-Duty Employees

Police 20 15 8 -46.7%) 12 8 15 23 2
Fire DATA NOT AVAILABLE FROM FIRE DEPA #VALUE! 1
Public Works 30 16 21 31.3%) 19 16 21 37 2
Transportation 11 8 3 -62.5%) 6 3 8 11 2
Rec. & Parks 3 1] 0 -100.0% 1 0 1 1 2
Housing 1 0 2 #DIV/0! 1 0 2 2 2
Hedlth 3 1] 0 -100.0% 1 0 1 1 2
Other Agencies 10 2 4 100.0%) 3 2 4 6 2
Total 78 43 38 -11.6%) 41 38 43 8l 2

Workers Compensation: $A-Time Salary Costs Paid

Police $ 39,699 11,517 30,039 160.8%) 20,778 11,517 30,039 41,556 2
Fire DATA NOT AVAILABLE FROM FIRE DEPA #VALUE! 1
Public Works $ 19,661 8,623 9,290 7.7%) 8,957 8,623 9,290 17,913 2
Transportation $ 5,672 6,309 1,120 -82.2%) 3,715 1,120 6,309 7429 2
Rec. & Parks $ 1,589 290 0 -100.0% 145 0 290 290 2
Housing $ 235 0 581 #DIV/0! 291 0 581 581 2
Health $ 2,987 201 0 -100.0% 101 0 201 201 2
Other Agencies $ 7,267 1,489 1,714 15.1% 1,602 1,489 1714 3,203 2
Total $ 77,108 28,429 42,744 50.4%) 35,587 28,429 42,744 71,173 2
Occupational Safety: Inspections & Investigations

Total Inspections - Consultation 7 8 3 -62.5%) 6 3 8 11 2
Total Inspections - Employee Complain 10 5 3 -40.0%) 4 3 5 8 2
Total Inspections - Follow-ups 5 14 13 -7.1%) 14 13 14 27 2
Total MOSHA Investigations 2 0 4 #DIV/0! 2 0 4 4 2
Tota Industrial Hygiene Samplings 5 1 6 500.0% 4 1 6 7 2
Total Investigations 15 42 35 -16.7%) 39 35 42 i 2
Total 44 70 64 -8.6%) 67 64 70 134 2

Occupational Safety: Employee Training

# of Supervisors Certified 12 21 10 -52.4%) 16 10 21 31 2
# of Drivers Certified 18 15 18 20.0%) 17 15 18 33 2
# of Drivers Re-Certified 27 29 13 -55.2% 21 13 29 42 2
# Employees Certified in OSHA Requi 49 52 56, 7.7%) 54 52 56 108 2
Total 106 117 97 -17.1%) 107 97 117 214 2
Occupational Safety: OSHA Citations

Public Works 0 0 0 #DIV/0! 0 0 0 0 2
BCPS 0 0 0 #DIV/0! 0 0 0 0 2
HABC 0 0 0 #DIV/0! 0 0 0 0 2
Fire 0 0 0 #DIV/0! 0 0 0 0 2
Police 0 0 0 #DIV/0! 0 0 0 0 2
Rec & Parks 0 0 0 #DIV/0! 0 0 0 0 2
Total 0 0 0 #DIV/0! 0 0 0 0 2
Occupational Safety: OSHA Recordable Incidents

Public Works 85 154 92 -40.3%) 123 92 154 246 2
BCPS 0 19 73 284.2% 46 19 73 R 2
Police 66 227 26 -88.5%) 127 26 227 253 2
Fire 42 0 42 #DIV/0! 21 0 42 42 2
Transportation 28 13 22, 69.2%) 18 13 22 35 2
Housing 3 0 5 #DIV/0! 3 0 5 5 2
BCHD 5 2 3 50.0%) 3 2 3 5 2
Finance 0 0 0 #DIV/0! 0 0 0 0 2
Convention Center 2 1 2 100.0%) 2 1 2 3 2
Rec & Parks 7 5 2 -60.0%) 4 2 5 7 2
BCSD 2 1] 2 100.0% 2 1 2 3 2
Enoch Pratt Free Library 2 0 0 #DIV/0! 0 0 0 0 2
MOED 0 0 0 #DIV/0! 0 0 0 0 2
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BALTIMORE

RISK MANAGEMENT INDICATORS
REPORTING PERIOD: AUGUST 1, 2002 THROUGH AUGUST 31, 2002

MONTHLY REPORTING PERIODS FYO3 YEAR-TO-DATE
Description Jun-2002 Jul-02 Aug-02 % CHANGE Average Minimum Maximum Total Periods
All Other Agencies 3 2 3 50.0% 3 2 3 5 2
Total 245 424 272 -35.8% 348 272 424 696 2,
Occupational Safety: Permits Restored and Suspended
Driver actions - Permits Restored 10 0 1 #DIV/0! 1 0 1 1 2
Driver actions - Permits Suspended 5 4 8 100.0%) 6 4 8 12 2
Random tests ordered 104 93 36 -61.3% 65 36 93 129 2
Drug tests reviewed 301 200 311 55.5% 256 200 311 511 2
Positive drug tests 11 16 29 81.3% 23 16 29 45 2
Alcohol tests reviewed 96 66 50 -24.2%) 58 50 66 116 2
Positive alcohol tests 1 1 2 100.0%) 2 1 2 3 2
Serious: Public Works 0 0 0 #DIV/0! 0 0 0 0 1]
Serious: BCPS 0 0 0 #DIV/0! 0 0 0 0 1
Serious: HABC 0 0 0 #DIV/0! 0 0 0 0 1
Serious: Fire 0 0 0 #DIV/0! 0 0 0 0 1]
Serious: Police 0 0 0 #DIV/0! 0 0 0 0 1]
Serious: Rec & Parks 0 0 0 #DIV/0! 0 0 0 0 1]
Total Serious 0 0 0 #DIV/0! 0 0 0 0 1]
Other than Serious: Public Works 0 0 0 #DIV/0! 0 0 0 0 1
Other than Serious: BCPS 0 0 0 #DIV/0! 0 0 0 0 1]
Other than Serious: HABC 0 0 0 #DIV/0! 0 0 0 0 1
Other than Serious: Fire 0 0 0 #DIV/0! 0 0 0 0 1]
Other than Serious: Police 0 0 0 #DIV/0! 0 0 0 0 1]
Other than Serious: Rec & Parks 0 0 0 #DIV/0! 0 0 0 0 1]
Total Other than Serious 0 0 0 #DIV/0! 0 0 0 0 1]
Repesat Serious: Public Works 0 0 0 #DIV/0! 0 0 0 0 1]
Repesat Serious: BCPS 0 0 0 #DIV/0! 0 0 0 0 1
Repeat Serious: HABC 0 0 0 #DIV/0! 0 0 0 0 1
Repeat Serious: Fire 0 0 0 #DIV/0! 0 0 0 0 1]
Repeat Serious: Police 0 0 0 #DIV/0! 0 0 0 0 1]
Repeat Serious: Rec & Parks 0 0 0 #DIV/0! 0 0 0 0 1]
Total Repeat Serious 0 0 0 #DIV/0! 0 0 0 0 1]
Willful: Public Works 0 0 0 #DIV/0! 0 0 0 0 1]
Willful: BCPS 0 0 0 #DIV/0! 0 0 0 0 1]
Willful: HABC 0 0 0 #DIV/0! 0 0 0 0 1]
Willful: Fire 0 0 0 #DIV/0! 0 0 0 0 1]
Willful: Police 0 0 0 #DIV/0! 0 0 0 0 1]
Willful: Rec & Parks 0 0 0 #DIV/0! 0 0 0 0 1]
Total Willful 0 0 0 #DIV/0! 0 0 0 0 1]
Definitions:
Serious: Substantial probability of death or serious harm
Other than Serious: No substantial probability of death or serious harm
Willful: Carriescriminal penalties
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Volume 1 Number 4
ACCOUNTING AND PAYROLL SERVICESINDICATORS
REPORTING PERIOD: AUGUST 1, 2002 THROUGH AUGUST 31, 2002
[ MONTHLY REPORTING PERIODS | FYO3 YEAR-TO-DATE
Description Jul-02 Aug-02 % Change Average Minimum Maximum Total Periods
IFS Transactions 178,420 177,182 -1% 177,801 177,182 178,420 355,602 2
Days to Complete Month-End Close 8 7 -13% 7.5 7 8 NA 2
# of Checks |ssued 12,327 12,580 2% 12,454 12,327 12,580 24,907 2
# Checks Uncleared After 60 Days 6,167 6,333 3% 6,250 6,167 6,333 NA 2
$ Checks Uncleared After 60 Days $ 4,420,070 3,763,815 -15%| 4,091,943 | 3,763,815 | 4,420,070 NA 2
# Hand Drawn/Reissued Checks 80 93 16%) 87 80 93 173 2
# ACH/Wire Transfers 524 469 -10% 497 469 524 993 2
# Invoices Billed 1,747 1,733 -1% 1,740 1,733 1,747 3,480 2
Misc. Billing-Receivables > 6 months old > $1,000 24,076,732 24,752,730 3%| 24,414,731 | 24,076,732 | 24,752,730 NA 2
Payroll
# of Active Employees - City 22,725 22,466 -1% 22,596 22,466 22,725 NA 2
# of Active Employees - BCPS 10,860 13,015 20%) 11,938 10,860 13,015 NA 2
# of Retirees 13,771 13,774 0% 13,773 13,771 13,774 NA 2
# of Weekly Employees (subset of active) 1,068 1,063 0% 1,066 1,063 1,068 NA 2
# of Payroll Checks/Advises 86,004 82,667 -4% 84,336 82,667 86,004 168,671 2
Total # of Hand Drawn/Reissued Checks 304 304 0% 304 304 304 608 2
# of Hand Drawn/Reissued due to BAPS Error 52 23 -56% 38 23 52 75 2
# of Hand Drawn/Reissued due to Agency Error 53 82 55%) 68 53 82 135 2
# Checks Uncleared After 60 Days Not Available | Not Available NA
$ Checks Uncleared After 60 Days Not Available | Not Available NA
PR File Maintenance Transactions 8,352 8,854 6% 8,603 8,352 8,854 17,206 2
% of Active Employees on Direct Deposit (City 79% 79% 0% 79% 79% 79% NA 2
% of Active Employees on Direct Deposit (BCPS) 78% 75% -4% 7% 75% 78% NA 2
% of Retirees on Direct Deposit 65%) 65%) 0% 65%) 65%) 65% NA 2

Financial Services
# Grant Reports Processed/Reviewed

# Active Capital Projects
Accounting Services

# Checks Signed 661 608 -8% 635 608 661 1,269 2
$ Total Receipts $4,314,027 5,976,846 39%| 5,145/437 | 4,314,027 | 5,976,846 | 10,290,873 2
% Monthly A/R Aging Reports for Quasi Agencies Over 30 Days Late 60% 20% -67% 40% 20% 60% NA 2
% Monthly Financial Repts for Quasi Agencies Over 30 Days Late 78% 85% 9% 82% 78% 85% NA 2
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BALTIMORE

BUDGET INDICATORS

REPORTING PERIOD: AUGUST 1, 2002 THROUGH AUGUST 31, 2002

MONTHLY REPORTING PERIODS FY03 YEAR-TO-DATE

Description Jul-02 Aug-02 % CHANGE Average Minimum Maximum Total Periods

enera a
Expenditure Projection
Housing and Community Development NA NA
Police NA NA
Fire NA NA
Enoch Pratt Free Library NA NA
Human Resources NA NA
Finance NA NA
Mayor's Office NA NA
MOIT NA NA
Comptroller NA NA
DPW Director's Office NA NA
Solid Waste NA NA
Generd Services NA NA
Transportation NA NA
Law NA NA
State's Attorney NA NA
Planning NA NA
Sheriff NA NA
Circuit Court NA NA
Health NA NA
Recreation and Parks NA NA
Expenditure Projection
Expenditure Actual
Housing and Community Development NA NA
Police NA NA
Fire NA NA
Enoch Pratt Free Library NA NA
Human Resources NA NA
Finance NA NA
Mayor's Office NA NA
MOIT NA NA
Comptroller NA NA
DPW Director's Office NA NA
Solid Waste NA NA
Generd Services NA NA
Transportation NA NA
Law NA NA
State's Attorney NA NA
Planning NA NA
Sheriff NA NA
Circuit Court NA NA
Health NA NA
Recreation and Parks NA NA
Total Expenditure Actual
Revenue Projection (Fund-Wide) NA NA
Revenue Actual (Fund-Wide) NA NA
PROJECTED SURPLUS/(DEFICIT) [ #VALUE! | #VALUE! |

BBMR
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BALTIMORE

BUDGET INDICATORS

REPORTING PERIOD: AUGUST 1, 2002 THROUGH AUGUST 31, 2002

Description

Expenditure Projection

MONTHLY REPORTING PERIODS

FYO03 YEAR-TO-DATE

Jul-02

| Auw02 | wcHANGE

Average | Minimum | Maximum |

Total

Periods

MVR Fund

Police NA NA
DPW Director's Office NA NA
Solid Waste NA NA
General Services NA NA
Water/Waste Water NA NA
Transportation NA NA
Recreation and Parks NA NA
Total Expenditure Projection

Expenditure Actual

Police NA NA
DPW Director's Office NA NA
Solid Waste NA NA
General Services NA NA
Water/Waste Water NA NA
Transportation NA NA
Recreation and Parks NA NA
Total Expenditure Actual

Revenue Projection (Fund-Wide) NA NA
Revenue Actual (Fund-Wide) NA NA

PROJECTED SURPLUS/(DEFICIT)

[ #VALUE! | #VALUE! |

Expenditure Projection
Expenditure Actual
Revenue Projection
Revenue Actual

Water/Waste Water -- Water Fund

NA NA
NA NA
NA NA
NA NA

PROJECTED SURPLUS/(DEFICIT)

[ #VALUE! | #VALUE! |

Expenditure Projection
Expenditure Actual
Revenue Projection
Revenue Actual

Water/Waste Water -- Waste Water Fund

NA NA
NA NA
NA NA
NA NA

PROJECTED SURPLUS/(DEFICIT)

[ #VALUE! | #VALUE! |
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BALTIMORE

BUDGET INDICATORS

REPORTING PERIOD: AUGUST 1, 2002 THROUGH AUGUST 31, 2002

Description

Expenditure Projection

MONTHLY REPORTING PERIODS

FYO03 YEAR-TO-DATE

w-02 | Auwo2 | wcHANGE

Average | Minimum | Maximum |

Total

Periods

Internal Services

Fleet Management NA NA
Comptroller NA NA
Finance NA NA
Human Resources NA NA
Law NA NA
Total Expenditure Projection 0 0
Expenditure Actual

Fleet Management NA NA
Comptroller NA NA
Finance NA NA
Human Resources NA NA
Law NA NA
Total Expenditure Actual 0 0
Revenue Projection (Fund-Wide) NA NA
Revenue Actual (Fund-Wide) NA NA

PROJECTED SURPLUS/(DEFICIT)

[ #VALUE! | #VALUE! |

Budget

Expenditure Actuals
Revenue Projection
Revenue Actuals

Parking M anagement

NA NA
NA NA
NA NA
NA NA

PROJECTED SURPLUS/(DEFICIT)

[ #VALUE! | #VALUE! |

Budget

Expenditure Actuals
Revenue Projection
Revenue Actuals

Parking Enterprise

NA NA
NA NA
NA NA
NA NA

PROJECTED SURPLUS/(DEFICIT)

[ #VALUE! | #VALUE! |

Budget

Expenditure Actuals
Revenue Projection
Revenue Actuals

Conduit M anagement

NA NA
NA NA
NA NA
NA NA

PROJECTED SURPLUS/(DEFICIT)

[ #VALUE! | #VALUE! |
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